Blue Ox Lodge OA LEC Meeting
Cub Scout Pavilion, GSR
1 pm, April 18th, 2021

1. Opening:

a.
b.
c.
d.

e.

Call to Order -
Pledge of Allegiance -
Obligation -
Quorum Call -
i Officers / Chairs Present:
ii.  Advisers Present:
iii. Members Present:
iv.  Approve March Minutes:

Reports -

i. Chief:

i. VCOA:
1. Ceremonies -
2. Elangomat -
3. Awards -
4. Service -

iv. VCBSA:
1. Elections -
2. Training -

v. Sec/Tres:
1. Registration and Membership -
2. Trading Post -
3. Communications -

v.  Financial Report:

Vi. Reimbursements:

2. Old Business:

a.

b.

New Ox Arrowman Award

- Layne is working on a few designs
Covid-19 Patch design contest

- Look at rough draft #2

3. New Business:

a.

b.

NEW Ordeal site out at GSR
- We will look at it later today after the LEC and do some service work
Lumberjack Day
- Service day at GSR
- Lunch will be provided
- This event needs to be rescheduled
o New date and time for event?
Section ACT Conference (April 10" 9am-4:45pm)
- Summary
- ACTion Goals
Section Spring Council of Chiefs (April 11™ 1-4pm)
- Summary
- Patch approved and all games approved



- WCOC at Kalahari next year
e. Momentum Discover (April 23-24)
- Virtual camping event
- Focused on promoting camping in OA and Scouts, BSA
f. Spring Camporee
- Call out on Saturday night campfire
- Colin working on a script
- lce cream social afterwards
- Candidate letters
- April 28™ at 7 pm Spring Camporee Call-out meeting for anyone helping out
with Call out
g. Spring Mawenemen May 14"-16"
- Registration link is on OA Page
- Elangomats and Ceremonialists
o Training day on May 8" at GSR
- Service projects
o We have started a list of several things
- Food
- Officer Elections
- Schedule
- Anything Else?
h. LEC Meeting Structure
- Possibly adding in a permanent short game to do at every LEC
o Beginning, middle, or end?
i. May 8" Service Work Day
- Mostly Mawenemen prep
- Working on New Ordeal site
- Training for Elangomats and Ceremonilaists
j.  Names for our ceremony sites?
- Possibly come up with names for our ceremony sites.
- Indian names
- Possbibly start with letter of each site
o Ex. For ordeal the name would start with an O
k. Activation event 1 or 2 Month(s) after Mawenemens
- Point is to get the new arrowman engaged into the OA
- The sooner the event after the mawenemen the better
- Game night, Bowling, game day, overnight, movie?
- Group/team based or 1v1 chalenges?
- June 12" or 13"? ( 12" is scheduled as service day and 13" is LEC)

4. Closing:
a. Advisers’ Minutes -

b. Chief's Minutes —
c. Meeting Adjourned -
d. OA Song -

Next LEC will be held in May at the Spring Mawenemen on Saturday the 15" in the afternoon



